Fixing Interpersonal Conflict at Work
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bigger picture.” together?” or “What would you like to
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continued

...helpful statements (e.g. recognition of
the other’'s excellent technical skills; a
core belief that Person X isn't
intentionally malicious; recognition of
one’s own culpability), put these points
back into circulation.

At the negotiation table, you can reflect
back the positives people shared when
speaking individually. This is particularly
potent because people inevitably focus on
the negative, but you—the resolver—can
focus on positives. This holds true in face-
to-face meetings between conflicted
parties. You can take breaks to talk with
each side and remind them of their original
(and more constructive) observations. In
the example above, you might say,
“Juanita, earlier you said you understand
how your assertive style might turn Chuck
off, but you haven’t said anything like that
to him today.” Spend the wealth during the
resolution process.
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Conclusion

Mangled working relationships may appear
frayed beyond repair. Yet even people mired
in disputes mention upsides about others and
are often self-aware of their behavior. These
insights provide hope if you use them to
remind people about the possibility and
benefits of resolution. Your resolution task is
enhanced if you shift attention from the
broken rubble to the valuable gold sprinkled
throughout the conflict. Good luck
prospecting.
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